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GROWING FROM ROUTE TO RIVER

July 1, 2019
2"d Quarter Updates



AGENDA

AWelcome and introductions
AOverall program update
APeople Plan update
AResident relocation update
AHousing Plan update
AProperty re-zoning overview
AResident relocation update
ANeighborhood projects update
AQ&A
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PROGRAM UPDATEAND MILESTONES

AWebpage launched & RiverWestTulsa.com

APhase | tax credits awarded May 15 |
A$1M In credits represents the largest award ever in the state of Oklahoma

APhase Il tax credit application submitted June 27

AUpdated Critical Community Improvements (CCI) Plan
submitted July 3

AFirst phase of resident relocation
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CNI PEOPLEIEAM

ASenior Project Manager & Tahira Tagqi
ASenior Case Manager o Karriem Harris

ACase Managers 8 Sam Lian, Tyrone Mason, Angela Fent, Wandymar
Torres

AEducation Specialist & Mykey Arthrell -Knezek

AJobsFirst staff member provided through Tulsa Community
WorkAdvance
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HIGHLIGHTO CELEBRATINGHEJOURNEY

A Activities at
A Eugene Field Elementary
A Webster Middle and High Schools
A Riverview Park Apartments

AAIl school -age students living at
Riverview Park Apartments
participated in focused group
sessions to gauge how youth are
feeling about the changes underway
In their neighborhood

AAIl students of Eugene Field
Elementary participated in a social
and emotional learning workshop led

by Tul sa Chil drenos

Discovery Lab
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HIGHLIGHT- CELEBRATINGHEJOURNEY

Implementation Partners:

Urban Strategies, Inc. 8 Convener, focus group facilitation

Tulsa Public School District 6 Parent notification, space, facilitation, photography
Discovery Lab 9 School day session(s) facilitators at Eugene Field Elementary
Tulsa Housing Authority 6 Funder via Choice Neighborhood Initiative
Communities in Schools & Extra people power, familiar faces

City Year 0 Extra people power, familiar faces

Community Food Bank of Eastern Oklahoma 0 Refreshments HHV/ESMESE

Too oo oo Too Too Too To



RESIDENTENGAGEMENT UPDATE

AMonthly CNI resident meetings

A Changed format to include
more family -oriented activities
like BINGO

A Featured partners at last three
meetings including:
A Tulsa Police Department

A Domestic Violence Intervention
Services

A CAP Tulsa
A Tulsa Community WorkAdvance

AMobile Eatery through
Community Food Bank of
Eastern Oklahoma

AGoodwill Industries tour
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RESIDENTENGAGEMENT UPDATE

ATul sa Chil drends
Discovery Lab outreach
events

ALittle Learners and activities
for school -age youth

ATulsa City-County Library
Bookmobile o Summer
Reading Program

ATPSImpactTulsa pre -k
enrollment events
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EDUCATION SPECIALISTTHROUGHC OMMUNITIESIN SCHOOLS

APartnership with CIS for education
specialist who addresses education
needs within any target households
with children

Alnitial focus:

AConnecting 0 -5 year olds with early
learning and pre -k opportunities

AConnecting school -age youth with

summer learning opportunities through TPS, W e - X /L
Boys & Girls Club, T u | ooy €I os
etc.

ABuilding relationships with families and
addressing individual education needs
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JOBSFIRST LAUNCH

APartnership with Madison Strategies
Group to create  JobsFirst program

AFocus on work readiness skills and
preparation for success in employment

AHighly relational approach to
reengaging individuals in the workforce

AFeaturing on -site workshops and trainings,

dedicated staff to get to know individuals
and their unique circumstances

TULSA
COMMUNITY

Work Advance
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PEOPLESTRATEGYPRIORITIES

CASE MANAGEMENT

A Outreach to new families and increased
engagement with residents at Brightwaters

A Establishing new development plans with
households already relocated and maintaining
strong engagement with those households

SERVICE COORDINATION
A Finalize remaining partner MOUs

A Launch Economic Mobility and Education Action
teams: continue working with Health Action Team

on the community health fair

A Education enrollment & Targeting O - 5 year olds for
early learning and pre -k opportunities; confirm
school enroliment and transportation for all
relocated households with school age kids
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HOUSING STRATEGYPRINCIPLES

g  /AOne -for-one replacement
(including Housing Choice
Vouchers)

ACompact, pedestrian  -friendly,
mixed -use

W= j=tls  ACommunity space/recreation
: i ADefensible space
AEnterprise Green Communities

AMicro -climate appropriate
landscaping

ASustainable stormwater
management practices
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PLAN EVOLUTION
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CHARRETTE PLAN EUGENE FIELD SMALL AREA PLAN PLAN EXTENDED TO INCLUDE RIVERVIEW 2016 CNI GRANT PLAN CURRENT SITE PLAN
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RIVER WEST CNI - PLAN EVOLUTION
May 08, 2019

ksqdesign |



Pt

ASING PLAN

VPhase |

Phase Il

Phase IlI

Phase IV

Phase V

Phase VI

*Total

*Not including streets, park
& open space

*Approximate value
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HOUSING PLAN ACCOMPLISHMENTSTO DATE

APhase | LIHTC funding awarded
APhase Il LIHTC application submitted

A Architect/engineer selection completed (KSQ,
Wallace, Howell Vancuren )

AGeneral contractor selection completed (Key)

AEnvironmental assessments on -going, Phase |
Initiated

ASurveys and title commitments nearing
completion

APhase | and Il housing design at 50% design
development

APublic improvements and stormwater
_rlpa}na)gement under design (via the City of
ulsa

ARezoning and entitlements in process
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PHASE| OVERVIEW

A74 units

A 37 replacement affordable
units

A 16 tax credit units
A 21 market rate units

A9% Low Income Housing Tax
Credit (award received May
2019)

ATargeted closing date of
March 2020

A18-month construction
schedule

ATargeted stabilization date of
March 2022
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PHASE |l OVERVIEW

A72 units

A 36 replacement affordable
units

A 14 tax credit units
A 22 market rate units

A9% Low Income Housing
Tax Credit (award
expected November 2019)

AWill be developed and
constructed alongside
Phase |

PHASE II
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PHASE |l OVERVIEW
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BUILDING TYPESO GARDEN UNITS
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BUILDING TYPESO TOWNHOMES
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H.OOR PLANS @ TOWNHOME UNITS
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MANAGEMENT BUILDINGAND COMMON SPACE
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MANAGEMENT BUILDINGAND COMMON SPACE
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